



	Responsible Travel Policy 

(If you prefer you can send your Responsible Travel Policy as an attachment)



	Policy Aims
	This section should cover the overall aims of your policy and the ethos/mission statement of the organisation.

Our vision is to be the leading Southern African gap year and volunteer tourism organisation. An organisation where our products and services are aligned with our passion for South Africa, its environment and its people.  We are an organisation where our products and services make a measurable difference to conservation and the people of South Africa.  We also offer international young people the opportunity to experience the diversity of our cultures and natural splendour - in one destination within one organisation.  An organisation where we assure the integrity of our products, act responsibly towards our environment, offer value for money at a fair price, and endeavour to create life changing experiences and lasting memories for our clients.


	Economic Responsibility
	We make contributions to the local economy through the direct spend associated with the delivery of both our environmental and humanitarian projects on the ground.  We only utilise local products for our camps and accommodation establishments, and also employ local housekeeping staff, camp managers, rangers and field guides.  
We have apartments in Cape Town and various wildlife camps in Mkhuze, Timbavati, Addo National Park and Mozambique. The Cape Town apartments are leased from various individuals – the norm as in many other international cities.  The uMkhuze, Timbavati and Addo NP bases are national park camps and Mozambique is a joint venture ownership between the local community and SA shareholders.  The lodge in Mozambique is directly responsible for employing & supplying the needs of many household and families in this rural/isolated area – they also have stake holding through the Mozambican partner.

Our project spend also directly benefits national parks to upgrade their infrastructure facilities and contribute towards employment of many local staff.  Our volunteers make discretionary financial contributions to these welfare organisations, and also in-kind donations to our social projects.


	Environmental Responsibility
	Our Wildlife and Conservation projects directly benefit national parks and protected areas through the sharing of skills and expertise.  Our projects aim to actively rehabilitate land for future conservation and to assist conservation agencies with existing land management projects, i.e. field research, biodiversity survey work, animal and vegetation monitoring, anti poaching patrols, maintenance of game fencing, and a myriad of other daily activities associated with the management of land as a game reserve or national park.  We also conduct the largest biodiversity survey in South Africa using an atlas approach to document all different taxa in a GIS data base for the Greater St Lucia Wetlands Park (iSimangaliso Wetland Park).   
Our camps are within national parks and therefore subject to strict environmental impact assessments as well as water regulations as determined by the municipal councils in these often dry and arid regions.  EIA’s are stringent and beyond the scope of this document, suffice it to say that Sanparks have a worldwide reputation as leader in environmental practices.  The camps are basic / rustic with no electricity and only the usage of gas and paraffin.  Rain water is collected in several large 1000l JoJo tanks which are topped up by underground bore hole water when the need arise.  Standard septic tanks in line with EIA’s.  Recycling is common practice.    

Volunteer are obliged to abide by good environmental practices as this is the only way the camps operate/function.
Office practices: Standard recycling and waste management as prescribed by local council.  Cape Town city council has ongoing water restrictions in place to which we adhere.


	Social Responsibility
	Our volunteers bring valuable skills, dedication and hard labour to the humanitarian projects where they assist in service delivery and building capacity amongst local staff and project workers.  The welfare organisation with which we engage i.e. aids orphanages, township community development projects and provincial healthcare facilities are reliant on the assistance of our volunteers in order to fulfil their daily service delivery to the community.  Many of the environmental projects also have humanitarian components where volunteers assist with schools, crèches, vegetable gardens and teaching of life skills to the poorer communities around the parks.  
Volunteers are given a standard 2-3 day orientation/induction by local facilitators at the apartments/camps.  We share comprehensive details with them on SA history, local culture, social practices, geographical and travel information.  We spend most of the time at these orientation meetings around practical information/programme policies i.e. programme supervision, workplace relations, conduct at work, do’s and don’ts, interaction with colleagues, problem mediation, recourse and alternative placement policies, health and safety regulations (specifically around the city and also conduct and protocols in the big game areas on the reserves).  Each volunteer also receives a comprehensive Orientation Manual which (amongst other) addresses a range of these issues – culture shock, homesickness, medical care, transport, etiquette, clothing, public services, support by local coordinators, work hours, living arrangements, camp procedures, etc. 
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